
Do you know your 
exit readiness index score?

Major gaps exist. 
Lifestyle or distressed 
exit.

Focus on stabilization 
and planning first.

Lack of Financial 
visibility or ability to 
forecast, unstable and 
unpredictable sales 
pipeline, eroding 
margins or operating at 
a loss, cash flow issues, 
lack of processes, 
systems or technology.

Not Ready >40

Solid foundation. 
Marketable but value 
leakage.

Address gaps in 2-3 
areas to maximize 
valuation.

Near Ready 60-79

Foundational 
improvements needed 
to maximize
valuation. Sellable 
only with concessions.

Systems, processes, 
customer concentration 
or owner heavily tied to 
growth, sales, decision 
making.

Developing 40-59

Strong performance 
across key drivers.

Financial, Operational, 
Market Position, 
Customers, Leadership, 
Legal/Compliance, Exit 
Strategy, Owner 
Readines.

Exit Ready 80-100

Where do you rank?

Want to improve 
your score? Visit 
cathcap.com to
talk to an expert.



cathcap.com




